
Strategic 
Goals

Best personalised all-round education with a focus 
on academic excellence and enabling each student to 
achieve their aspirations at King’s College and beyond.

Safe, diverse and inclusive learning environment with 
exceptional staff and a future-focused curriculum that 
respects the traditions and values of King’s College.

Long term environmental, infrastructural and 
community sustainability with demonstrated 
fiscal responsibility.

Student 
Focus

Achieve the academic goals for 2024 including University 
Entrance and Scholarship.

Complete the strategic review of Careers.

Create and implement an action plan in response to the 
Sports Review.

Ensure NCEA is a valued qualification at all senior levels.

Continue to reinforce “see it say it stop it” through education 
on inclusivity, safety and security.

Enhance integration of new students to the College including 
Year 9 Boys and new Girls, creating programmes to enhance 
College spirit.

Continue to implement findings from the Boarding Strategy 
and Child Matters Audits.

Complete the EOTC Strategic Review of Year 10 Adventure 
Challenge for implementation in 2025.

Staff 
Focus

Continue professional development and investment 
for staff, with a particular focus on pastoral care and 
safeguarding practices. 

 Continue to improve cultural competency throughout the 
staff including Te Ao Māori.

Build staff culture with an emphasis on one team 
delivering excellence.

Continue to improve health and safety processes through 
risk awareness.

 

College/ 
Community 

Focus

Enhance the Marketing Strategy to promote the service to 
King’s students, King’s student achievement and the benefits 
of boarding.

Continue to enhance links with the wider College community 
including Friends, Foundation and Old Collegians.

Deliver capital projects on time and on budget.

Deliver King’s Institute targets, including identifying new 
opportunities arising from the Performing Arts Centre.

Develop a Legacy of Giving Strategy.

Develop an Environmental and Sustainability Strategy for 
the College.

Continue to support, listen and learn from experiences of 
Old Collegians.

Annual Goals
2024


